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Mission

To nurture a diverse group of students to become 

lifelong, active participants in their own education, 

develop a sense of self and community, and become 

responsible and compassionate members of society.

The mission is supported by the following goal: when 

students graduate from Two Rivers, they will have the 

cognitive and social skills to succeed in high school 

and college so that they are positioned to have rich 

and varied options for their future.

Curriculum and Instruction
Two Rivers Public Charter School is an educational 

environment where students and sta� are a community 

of learners on a journey of discovery. Founded by an 

energetic and commi�ed group of DC parents, Two 

Rivers uses EL Education, a model of education that 

emphasizes interactive, hands-on, project-based 

learning. The school focuses on the whole child, 

recognizing the importance of character education and 

the social-emotional needs of children while helping 

them achieve academic excellence.

The Two Rivers community shares a strong belief 

that all children can learn and achieve at high 

levels. Our rigorous, standards-based curriculum 

challenges students to think critically, collaborate, 

and apply knowledge in meaningful ways. Enriched 

by an integrated arts program and a content-based 

Spanish program, students experience a well-

rounded education that honors creativity, culture, 

and inquiry. These elements come together through 

learning expeditions that engage students in deep, 

interdisciplinary study and culminate in learning 

journeys, our celebrations of learning, where students 

showcase their understanding, reflect on their growth, 

and demonstrate how their classroom learning 

connects to the real world.

Two Rivers’ curriculum encompasses many areas of 

study and utilizes the Common Core Standards to 

guide student learning. All students participate in 

language arts, math, social studies, science, Spanish, 

physical education, drama, art, and music as part 

of their regular program. Two Rivers’ curriculum 

framework outlines essential areas of study in science 

and social studies covered at each grade level. Included 

topics provide an interdisciplinary framework upon 

which all children can build their knowledge year a�er 

year, ensuring that by the time a student graduates 

from eighth grade, he or she will have studied 

critical aspects of each discipline: physical science, 

life science, and earth science in the sciences, and 

Geography, civics, history, and economics in social 

studies.

Two Rivers utilizes EL Education literacy modules to 

teach reading, employing both authentic, compelling 

pieces of literature and informational texts, as well 

as direct instruction in fluency and decoding skills. 

At upper grades, students focus on in-depth reading 

comprehension through complex text sets in EL 

modules and projects. Two Rivers’ literacy program 

also includes direct instruction in the mechanics of 

reading, reading comprehension strategies, vocabulary 

development, and writing.

Math instruction at Two Rivers guides students 

to develop a comprehensive understanding of 

mathematical concepts, encompassing everything 

from a strong sense of numbers to conceptual 

understanding of shapes in space. Two Rivers utilizes 

Bridges Math and Number Corner from the Math 

Learning Center in the elementary grades, as well as 

Illustrative Math in the middle school. The emphasis in 

these programs is not on teaching specific algorithms 

to solve problems, but rather on guiding students 

through a process of exploration of mathematical 

ideas and introducing them to multiple methods of 

problem-solving. Through this approach, students 

develop a greater level of understanding of the 

mathematical concepts and thus fully comprehend not 

School Description
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only how to do an e�icient algorithm but understand 

why it works. In addition to building students’ 

conceptual understanding of math, Two Rivers also 

works to develop students’ e�iciency with numbers 

and computation. Through regular focused time to 

increase speed and proficiency, students are be�er 

able to access the rudimentary mathematical skills 

they need to further deepen their understanding and 

apply mathematics to relevant situations. Two Rivers’ 

math program is designed to develop proficiency in 

mathematics so that all students are well prepared 

to succeed in high school. With that in mind, Two 

Rivers o�ers credit-bearing algebra for middle school 

students who have demonstrated that they are 

prepared for work in more advanced mathematics.

Curriculum modules, a component of EL Education, are 

the primary instructional vehicle for social studies and 

science learning at the elementary level. EL Education 

is based upon the tenet that studying something in 

depth will help students develop lifelong learning skills 

more successfully than studying a broad range of 

topics in less detail. While teachers at Two Rivers aim 

to cover the standards for each child in a grade, two 

areas of study are explored in much greater depth each 

year. These topics are selected from the curriculum 

framework. All units of study involve intensive research, 

reading, writing, scientific exploration, and real-world 

application. Two Rivers’ curricular programs are aligned 

with the school’s mission, instructional, and character 

development programs. In the middle school, students 

experience mini-expeditions through our EL Language 

Arts Curriculum, as well as specific instruction in 

science and social studies through the implementation 

of Amplify Science and TCI, respectively.

To realize the mission, Two Rivers believes that 

students need more than the core content and basic 

skills of a traditional school curriculum. Students 

need to develop skills associated with critical thinking, 

problem-solving, collaboration, communication, and 

character, or what are collectively called ‘deeper 

learning skills.’ Two Rivers is commi�ed to cultivating 

the important, deeper learning skills that all students 

need to have rich and varied options for their future. 

These skills enable students to solve any type of 

complex problem they may encounter.

The skills of critical thinking and problem-solving 

require mastery of core components:

Decision-Making

The ability to think critically about what one is doing and 

evaluate many potential choices

E�ective Reasoning

The ability to create claims and support them with 

logical evidence

  

Problem Solving

The ability to identify the key questions in a problem, 

develop possible paths to a solution, and follow through 

with a solution

In addition, Two Rivers believes that students can build 

character skills that will aid them in accessing deeper 

learning. Character represents the intrapersonal skills 

necessary for success. Character involves being able 

to monitor and direct one’s own learning, as well as 

cultivating positive a�itudes and beliefs about one’s 

academic abilities and identity as a learner.

It also involves the skills of se�ing goals, maintaining 

a�ention to detail and precision, and cultivating a 

growth mindset. Additionally, character involves 

personal integrity in both work and relationships. 

Thinking about character in these ways values how 

individuals feel and think about themselves, both as 

learners and more broadly as people.

Collaboration and communication are essential 

interpersonal skills that enable people to work 

e�ectively with one another. Both collaboration and 

communication involve being able to read the vast 

number of verbal and nonverbal cues that we all use 

to communicate our ideas and emotions. People need 

to learn to build shared understanding, negotiate 

outcomes, and cultivate trust in order to work together 

to solve problems that no one can solve alone.

To help students understand and define character, Two 

Rivers developed five “scholarly habits,” which are 

shared with students, discussed frequently, and create 

a shared language for these sometimes hard-to-define 

traits. Two of the five habits speak directly to habits of 

character, while one scholarly habit crosses between 

character and collaboration and communication skills.

I know myself: This scholarly habit is aligned with the 

Collaborative for Academic, Social, and Emotional 

Learning (CASEL)’s competency for self awareness, 

which is defined as the ability to accurately recognize 

one’s emotions, thoughts, and values and how they 

influence behavior; as well as the ability to accurately 

assess one’s strengths and limitations, with a well- 

grounded sense of confidence, optimism, and a growth 

mindset.

I am independent and resilient: This scholarly habit is 

aligned with CASEL’s competency for self-management. 

They define self-management as the ability to 

successfully regulate one’s emotions, thoughts, and 

behaviors in di�erent situations — e�ectively managing 

stress, controlling impulses, and motivating oneself. 

Additionally, e�ective self-management entails the 

ability to set and work toward personal and academic 

goals.
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I act with integrity: This scholarly habit combines 

character and collaboration and communication and 

is aligned with CASEL’s competency of responsible 

decision making.  It is defined as the ability to make 

constructive choices about personal behavior and 

social interactions based on ethical standards, safety 

concerns, and social norms. In addition, to act with 

integrity people must realistically evaluate various 

consequences of actions with consideration of the 

wellbeing of themselves and others.

I show compassion and embrace diversity: This 

scholarly habit is aligned with CASEL’s competency 

for social awareness. They define social awareness as 

the ability to take the perspective of and empathize 

with others, including those from diverse backgrounds 

and cultures. In addition, showing compassion and 

embracing diversity includes the ability to understand 

social and ethical norms for behavior and to recognize 

family, school, and community resources and supports.

I can connect and collaborate: This scholarly habit  

is defined by CASEL’s competency for relationship 

skills. They describe relationship skills as the ability 

to establish and maintain healthy and rewarding 

relationships with diverse individuals and groups. 

Strong relationship skills also involve the ability to 

communicate clearly, listen well, cooperate with others, 

resist inappropriate social pressure, negotiate conflict 

constructively, and seek and o�er help when needed. 
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Two Rivers’ parents, guardians, and sta� collaborate 

using a formal parent involvement structure- the Two 

Rivers Family School Association (FSA), previously 

known as the Parent School Association.

The purpose of the FSA is to support the education 

of children at Two Rivers Public Charter School 

network, which includes three campuses: 4th Street 

Elementary, Young Elementary, and the Middle School 

by fostering positive relationships among the school’s 

administration, sta�, trustees, and families.

The FSA’s primary goals are:

1)  Community-building within each campus and across 

the network

2) Ensuring families are key partners in the education of  

their children

All parents and guardians of Two Rivers students are 

automatically members of the FSA, have voting rights, 

and can hold FSA o�ices. In the 2024-25 school year, 

each campus had an FSA President and Secretary.

Room parents continue to be a key element of the 

FSA as they bolster family-school connection at the 

classroom-level. Some of the FSA’s accomplishments 

are the following:

  

Leading the charge to advocate for change and 

increased safety in the community, including the Safe 

Routes to School DC upgrades that went into e�ect SY 

2025

Supporting an assortment of appreciation events from 

Share the Love Week, supporting Ms. Brenda’s Day of 

Service, and Sta� Appreciation Week

Serving as valued partners and volunteers - Two Rivers 

celebrated 20 Years with a trio of events including a 20 

Year Gala, TR20 Festival, and Alumni Night - all huge 

successes thanks to FSA contributions.

Community service opportunities include: the Adopt-

a-block neighborhood clean-up programs, annual 

“Socktober” collection of new socks for local shelters, 

bicycle safety awareness rides and volunteering for a 

local non-profit organization

Social events such as movie nights, talent shows, dance 

parties, fundraising dinners at local restaurants and 

promotion activities.

Additionally, Two Rivers family members are engaged 

in their children’s learning through family conferences, 

Celebrations of Learning (COL), and math and literacy 

educational nights.

Parent Involvement 
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The Mission in Action 
Now in its 21st year, Two Rivers has remained 

commi�ed to its mission to nurture a diverse group of 

students to become lifelong, active participants in their 

own education, develop a sense of self and community, 

and become responsible and compassionate members 

of society.

Two Rivers recognizes that, in addition to the core 

content and basic skills that schools have traditionally 

taught, students need more in order to be successful. 

Students need to develop skills associated with 

critical thinking & problem-solving, collaboration & 

communication, and character. Two Rivers continues to 

achieve its mission by creating a nurturing community, 

developing life-long learners, and ensuring that 

students are equipped with the tools and skills they will 

need to be self-advocates throughout their lives.

To nurture students, Two Rivers’ founders recognized 

the importance of creating an environment where all 

families and students felt welcome and supported. On 

the 2019 Comprehensive School Climate Inventory, 

Two Rivers continued to receive high ratings (greater 

than 3.8 of 5 possible points) from students and 

families on indicators related to their physical 

surroundings, respect for diversity, rules and norms, 

the support of adults and students, and support for 

learning.

Central to our mission is the importance of developing 

in students a love of learning for its own sake. 

Two Rivers believes that important learning and 

development take place when children challenge one 

another, ask questions, and work collaboratively in 

order to build on one another’s knowledge. To that 

end, students at Two Rivers are challenged to use their 

critical thinking and communication skills through 

participation in problem-based tasks throughout 

the year. Problem-based tasks are at the heart of 

expeditions, acting as rich, compelling tasks that drive 

students to think critically and creatively to develop 

a collective response or solution. At the end of each 

semester, students unveil the products of their 

expedition in the form of vibrant, high-quality work for 

parents and community members at Celebrations of 

Learning events that are regularly a�ended by more 

than 90% of Two Rivers families.

Another way that students share their learning in the 

middle school is through student-led conferences 

and portfolio assessments. First launched during the 

2011-12 school year, student portfolio assessments 

continue to be an important component of the Two 

Rivers middle school experience and are a compelling 

example of the mission in action. Students in grades 

6 through 8 present a portfolio of high-quality work 

to their parents and guardians twice a year. Students 

in grades 4 and 5 also create portfolios to share with 

their families. Students present three to five pieces of 

work, and explain the skills, knowledge, and processes 

necessary to complete the work.

Eighth graders participate in a Passage Portfolio which 

elevates the stakes for the transition from 8th grade 

to high school. Students present their work to a panel 

of Two Rivers sta� who then ask probing questions 

and inspire students to discuss their strengths, areas 

that need development, and growth over time through 

revision. Students must pass the Passage Portfolio 

before they are promoted. This process asks students 

to intentionally-set high expectations. If students 

fail within this structure, they are a�orded multiple 

opportunities to learn and grow.

Academic Achievement 
In School Year (SY) 2024-25, DC-CAPE data revealed 

several key insights into student performance at Two 

Rivers. In the elementary grades, 32.5% of students 

scored a 4 or higher in ELA, meeting or exceeding 

expectations and indicating they are on or above grade 

level. Similarly, 26.5% of elementary students scored a 

4 or higher in Math. Additionally, 52.5% of elementary 

students scored a 3 or higher in ELA, and 48% in 

Math, approaching grade level, which means they are 

approaching grade level in both ELA and Math.

At the middle school level, 25% of students scored a 4 

or higher in ELA, and 10% did so in Math, indicating they 

are on or above grade level. Meanwhile, 49% of middle 

school students scored a 3 or higher  in ELA, and 29% 

did so in Math, showing they are approaching grade level. 

This data highlights significant opportunities for Two 

Rivers to implement targeted interventions and supports 

to increase the percentage of students performing at or 

above grade level.

During SY 2024-25, Two Rivers completed both DC- 

CAPE testing and a comprehensive EL Education 

implementation review. The review provided a fuller 

picture of Two Rivers’ performance. While Young 

Elementary scored 91/130, 4th St Elementary scored 

82/130, and the Middle School scored 105/130, 

there were strong results in the area of culture. The 

data identified instruction, specifically tier one and 

di�erentiated instruction, as the most significant areas 

for growth.

DC PCSB no longer produces PMF results. However, DC 

PCSB will publicly report the school’s performance on its 

revised accountability system, ASPIRE, annually.

Performance and Progress
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Two Rivers DC Cape Performance Levels

 ELA Preformance Levels

ELA

Math
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Two Rivers, Two Decades

Two Rivers celebrated its 20th anniversary through 

a series of events that brought together students, 

families, alumni, founders, and community members. 

The events showcased the impact of the mission on 

the thousands of students and educators who have 

benefited from the Two Rivers approach to education. 

Incentives Increase Re-enrollment rate to 84%

As a community, Two Rivers believes that student 

success is best supported through long-term 

continuity, and at Two Rivers that is ideally from PK 

through 8th grade. Consistent enrollment over many 

years allows deepening of relationships with families 

and strengthens academic outcomes for students.

To encourage early re-enrollment, Two Rivers o�ered a 

practical incentive: if families re-enrolled between May 

1 and May 31, their student would receive either two 

short-sleeved uniform shirts or one long-sleeved shirt. 

Uniform shirts are a meaningful and useful incentive 

for returning families.

Program Development: Mental Health Team

With a focus on the whole child, this year, Two 

Rivers developed and implemented a Mental Health 

Department. The newly defined mental health team 

is focusing on the expansion of a robust school-

based service model that promotes supportive and 

culturally responsive programs that foster academic 

achievement and social-emotional growth for all 

students. The team consists of the Director of Mental 

Health, Lead Counselor, a School Psychologist, 4 

School Counselors, a Department of Behavioral 

Health Counselor, and interns.

Growth Gala

At the Growth Gala, Two Rivers Middle School honored 

students who demonstrated exceptional academic 

progress on the NWEA MAP assessments. Prior to 

testing, students set individual growth targets, and 

those who met or exceeded their goals were celebrated 

at a formal banquet alongside their families. The event 

featured a brunch-style meal, heartfelt speeches, 

and trophy awards, recognizing each student’s 

perseverance and commitment to growth. This joyful 

celebration fostered a culture of academic pride and 

reinforced the belief that e�ort and ownership lead to 

real achievement.

Two Rivers is awarded the DC Apprenticeship 

Program

This year, Two Rivers had the unusual occasion of 

having 3 Assistant Teachers move into teaching 3rd 

grade math for the second semester. All 3 Assistant 

Teachers are part of the DC Apprenticeship Program. 

This required significant coaching and support from 

Content Director Stephanie Cade and other leaders 

and the results were amazing. Those three teachers, 

Derrick Epps, Jamesha Gaston, and Darrel Barbour, 

took on this challenge and made it their mission for 

students to grow in math, and they did.  All three 

classrooms were over the 60th percentile in growth 

from Winter to Spring and increased the overall 

proficiency of their classes. One classroom’s scores 

almost doubled in proficiency. These teachers made 

a unique mark on their students’ math growth journey 

and exceeded the mandate of their roles by leaps and 

bounds.  

Two Rivers is awarded the SOAR Educator’s Pipeline 

Grant 

In FY 2025, Two Rivers was awarded $142K through the 

SOAR Educators Pipeline Grant to contribute towards 

the training and certification of school leaders and 

educators.  SOAR Educator’s Grant is a competitive 

federal grant that requires Two Rivers to apply and 

demonstrate, through collaborative partnerships, 

a plan to impact the quality and quantity of the 

educator supply for DC charter schools. Through 

the SOAR funding, Two Rivers is supporting the 

Special Education certification of teachers through 

the KIPP/DC Relay Special Education Program, 

building our school administrators through the School 

Leaders Lab program, and supporting assistant 

teachers in obtaining their degrees through OSSE’s 

Apprenticeship Program. Funding these three 

professional learning opportunities aligns with the 

strategic goal initiatives to retain sta�. Finally, as an 

awardee, Two Rivers will be eligible for continuation 

funding through fiscal year 2027.  

 Bespoke Break Books

At 4th Street Elementary, sta� went the extra mile 

to support student literacy over spring break by 

personally selecting a book for each student to take 

home. Using individual Lexile scores and student 

interests, teachers and sta� carefully matched every 

child with a book tailored to their reading level and 

passion, ensuring that each student had an engaging 

and accessible story to enjoy during the break.

Unique Accomplishments
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Leadership Council Drives Strategic Plan Success

Throughout the year, Two Rivers used Leadership 

Council meetings to intentionally focus on the 

individual goals outlined in the three year strategic 

plan. Each quarterly meeting o�ered an opportunity 

to take a deeper dive into one or more strategic 

priorities, ensuring that every Two Rivers leader could 

see themselves as part of the broader organizational 

vision.

A key goal was to help team members draw a clear 

line between their daily work and the strategic 

goals of the organization. It was important that 

everyone recognize how their contributions (whether 

in instruction, operations, or leadership), directly 

supported the shared mission and goals.

At the final Leadership Council meeting of the year, we 

recapped the collective progress and celebrated the 

achievements across the network. The  overall goals 

of the strategic plan were simplified to make it easier 

for everyone to articulate as they increased their 

ownership of the work. Leaders were able to identify 

their specific contributions, which validated their 

work, as well as reinforced their role in advancing the 

strategic plan.

This type of buy-in, alignment and ownership is 

essential - not just for meeting our strategic goals, but 

for sustaining long-term organizational success.

Professional Learning

With a focus of aligning on professional learning and 

improving our understanding of integrated supports, 

the mental health team facilitated six professional 

learning sessions for the network. Professional 

learning topics included: 

1. Self-Care for Educators

2. Social-Emotional Learning Action

3. Mental Health Management 101

4. Fidelity and How to Assess Progress

5. Teacher Responses to Behaviors of Students with 

Diverse Needs

6. Using Crew to Promote Social-Emotional Learning

Middle School Musical - Moana Jr. 

Our production of Moana Jr. was a true showcase of 

student agency and creativity. Beyond performing, 

students took on leadership roles in every aspect of 

the musical, from costume design and choreography 

to stage management, sound, and set design. 

This student-led performance brought the spirit 

of teamwork and cultural pride to life, culminating 

in three showings: two evening community 

performances and a daytime matinee for all Two 

Rivers schools. The musical stood as a powerful 

example of what’s possible when students are trusted 

to lead, create, and perform at a high level in front of 

an authentic audience.

Response to Crisis & Trauma

In response to a trauma that impacted Two Rivers 

students and families at the Young Campus, 

the network remained commi�ed to fostering a 

positive and supportive environment that promoted 

engagement, psychological safety, learning, 

and overall well-being. The mental health team 

provided additional trauma-informed check-ins and 

consultations for students, parents, and sta�. A 

proud Two Rivers Young parent who is also a licensed 

psychologist from Georgetown’s Center for Wellbeing 

in School Environments (WISE) also provided support 

to the Two Rivers Community at no cost.

EL Education National Conference Presenter

In December 2024, Vanessa Walker had the honor of 

presenting at the EL Education National Conference 

alongside two members of our co-teaching cohort 

whom she coaches. Their session, “Co-Teaching as 

Crew,” highlighted the powerful ways in which co-

teaching partnerships can model the core values of 

crew—both for adults and students. They shared how 

co-teaching structures, when intentionally designed 

and nurtured, foster shared ownership, trust, and 

collective responsibility—hallmarks of inclusive and 

equitable learning environments. The presentation 

not only elevated Two Rivers’ leadership in inclusion 

practices on a national stage but also a�irmed the 

strength of the internal coaching model and the 

expertise of Two Rivers’ teachers.
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HBC-You Block Party

To celebrate the culmination of Black History Month, 

4th Street Elementary hosted a HBC-You Block Party 

during community a meeting. This was a dynamic 

event that brought the spirit and traditions of 

Historically Black Colleges and Universities (HBCUs) 

to our students. Students immersed themselves 

in the rich culture of HBCUs through interactive 

experiences, including spirited chants, the art of 

stepping, and engaging activities that highlighted the 

pride and legacy of these historic institutions.

Gamba Family Foundation Supports Science of 

Reading Implementation at TR

The Gamba Family Foundation awarded Two Rivers 

a grant to support the implementation of curriculum 

aligned with the Science of Reading. With the $25,000 

grant, Two Rivers was able to purchase texts aligned 

to the EL Education Modules that would allow 

students to have more opportunities for individual 

and group reading to deepen their content knowledge 

about the world while also strengthening their fluency 

and comprehension. In the coming year, the Gamba 

family has deepened their support of our school with 

the funding of a Structured Language and Literacy 

Fellowship, highlighting their belief in our model and 

the importance of highly knowledgeable teachers.

Program Development & Partnership

With a focus on high-quality, e�ective service delivery 

and increasing available resources to meet the 

evolving student need for mental health services, 

the mental health team established community 

partnerships. Two school counseling interns and 

two clinical psychology doctoral candidates joined 

the mental health team for field-work training during 

2024-2025. Through partnership with the Department 

of Behavioral Health, Two Rivers Young was able to 

secure a counselor to support the needs of general 

education students.

Professional Learning & Development

This year, Two Rivers’ mental health team a�ended 

KIPP DC 2024 Mental Health Symposium.  The 

Symposium provided school-based clinicians with 

training on relevant topics to strengthen their clinical 

practice and o�ered 14 hours of continuing education 

credits. The training sessions included: Sexual 

Identity & Health, Crisis Response in Schools, Racial 

Trauma in Youth, Play Therapy, Oppositional Defiant 

Disorder, and Group Interventions.

StoryCra�ers – Nurturing Young Authors Through 

Collaborative Publishing

One of our student clubs, StoryCra�ers,  celebrated 

the powerful voices of our 6th and 7th grade girls, who 

wrote and published their own original books. Guided 

by our school counselor and rooted in the belief that 

storytelling heals and empowers, this club provided 

a safe and supportive space for young authors to 

share their truths. The culminating ceremony, held in 

June, transformed our gym into a vibrant book festival 

where guests could meet the authors and read their 

work. A special highlight was the participation of a 

former TR student, now a high school author, who 

returned to share her journey and inspire the next 

generation of storytellers. This event fostered a love 

of literacy, self-expression, and sisterhood.

Film Festival 

The TRMS Film Festival showcased the powerful 

storytelling and technical talents of our middle school 

students. As part of the drama curriculum, students 

engaged in a rigorous high-quality work process, 

exploring the elements of story development and 

screenwriting. Working in film teams, they studied 

various genres, dra�ed scripts, and used professional 

filming equipment to produce original short films. 

Classrooms were transformed into themed viewing 

rooms decorated with student-made film posters, 

creating an immersive festival experience. A panel of 

judges, including alumni, board members, and film 

professionals, scored the films, and awards were 

presented for first, second, and third place. This 

event not only highlighted artistic excellence but built 

confidence and collaborative skills across our school 

community.
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The following donors and grantors have contributed monetary or in-kind donations having a value equal to or 

exceeding $500 during the 2024-2025 fiscal year:

List of Donors

50CAN, Inc.
Mariam Al-Shamma
Amalgamated Charitable Foundation
Daniela Anello
Arent Fox
Angela Bain
Andaleeb Banta
Lauren Baum
Erica Beal
Emily Beris
Blue Boy Blueprinting Corp
Alyssa Bodine
Kimi Brathwaite
Katherine Brouhard
Oleg Buldakov
John Campbell
Capitol Hill Community Foundation
Welton Chang
Brian and Maya Connell
Patrick Connelly
Cornelia T. Bailey Foundation
Lea Crusey
Katherine Dawes
Alanna Dessouky
Anne DeBiasi
Madeline Dunsmore
Gary and Ami Dziekan
EdOps
Jacklyn Eggleton
Events DC
Ryann Glaccum
Adam Goldstein
Mary Gornick and David Kasnevich
Ann Gosier
Alice Greene
Elizabeth Halliday
Aldwyn Hamilton
Eric Hansen
Rebecca Harris Mulvaney
Je�rey Heyck-Williams
Emily Hildreth
Faith and Travis Hill

Elaine Hou
Amy Hughes
Jeanne Phil Meg
Nida & John Johansson
Michael Kaiser
Elizabeth Karan
Sara Kasper
David Knapp
Maurice Landes and Rehka Mehra
Beatriz Leon
Andrew J Lindner
Luger Charitable Trust
MCN Build
Meltzer Group
Sarah Mosbacher
Linda Neary
David Nitkin
Jeb Ory
Emily Pappas
John Phillips
Alrecho and Belicia Reaves
Benjamin Robins
Sher “Beng” Salao and Kenneth Wong
Brendan Saloner
Robert & Jamie Schafer
Ann Selzer
Erin Sheehy
Jennifer Sheehy
Rebecca Skinner
Ahnna Smith
Maurice Smith
Merrill St. Leger
Aurora Steinle
Anya Stockburger
Stephanie Tatham
Dan Theisen
Pamala Trivedi
Gregg and Lisa Treml
Jessica Trevelyan
Sava Tshontikidis
Wellpoint Corporation
Amy Williams
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Appendix
Two Rivers Student Data Report

Enrollment Data

LEA Name Two Rivers PCS

Campus Name 4th 

Street

Young 

ES
MS

PCSB Grades served PK3 - 5 PK3-5 6-8

PCSB Audited Enrollment Total 384 398 224

PCSB PK3 Audited Enrollment 51 51

PCSB PK4 Audited Enrollment 41 45

PCSB KG Audited Enrollment 50 48

PCSB Grade 1 Audited Enrollment 50 50

PCSB Grade 2 Audited Enrollment 51 52

PCSB Grade 3 Audited Enrollment 50 50

PCSB Grade 4 Audited Enrollment 51 54

PCSB Grade 5 Audited Enrollment 40 48

PCSB Grade 6 Audited Enrollment 68

PCSB Grade 7 Audited Enrollment 92

PCSB Grade 8 Audited Enrollment 64

Student A�endance Data

4th 

Street

Young

ES
MS

School Total number of 

instructional days

178178 178178 178178

PCSB Suspension Rate 2.34%2.34% 1.51% 18.30%

PCSB Expulsion Rate 0.0% 0.0% 0.45%

PCSB Instructional Time 

Lost to Discipline

0.02% 0.02% 0.37%

PCSB In-Seat A�endance 90.96% 89.69% 90.49%

PCSB Midyear Withdraw-

als

5.99% 3.27% 3.57%

PCSB MIdyear Entries 1.04% 0..25% 0.45%

PCSB Promotion Rate 100% 100% 100%

Two Rivers Staff Data Report

Teacher Gender Summary

4th

Street

Young

ES

MS

Female 86% 82% 52%

Male 11% 18% 44%

Not Specified 3% 0% 4%

Number of Teachers, A�rition Rate, and Salaries

4th

Street

Young

ES

MS

Number of Teachers 34 33 26

Teacher A�rition Rate 18% 18% 8%

Average Teacher Salary $84,423

Teacher Salary 

Minimum

$66,173

Teacher Salary 

Maximum

$103,561

Executive Salaries $191,776

$179,317

$171,817

$134,277

$129,054

Teacher Race Summary

4th

Street

Young

ES

MS

Asian 3% 9% 0%

Black or African American 47% 48% 40%

Hispanic or Latino 6% 9% 16%

Two or more races (Not 

Hispanic or Latino

3% 0% 8%

White 42% 33% 36%

Teaching Experience

4th

Street

Young

ES
MS

0-4 years 28% 21% 32%

5-9 years 28% 36% 28%

10-14 years 22% 21% 16%

15+ years 22% 21% 24%
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Instructional Sta� Qualifications

BA MA

4th 

Street

Assistant Teachers 25% 0%

Lead Teachers 100% 71%

School Administrators 100% 50%

Operational School 

Support

0% 0%

Young ES

Assistant Teachers 7% 0%

Lead Teachers 100% 58%

School Administrators 100% 100%

Operational School 

Support

100% 0%

Middle 

School

Assistant Teachers 100% 0%

Dedicated Aids 0% 0%

Lead Teachers 100% 50%

School Administrators 100% 100%

Operational School 

Support

0% 0%

Network

Student Related 

Service Providers

100% 100%

Counselors 100% 100%

Non-Instructional Sta� Qualifications

BA MA

Network Leadership 100% 94%

Network Support 72% 39%

                                Lead Teacher Salary Scale 

Lead Teacher scales are based on education level and num-

ber of years experience as a Lead Teacher for a full school 

year.   

Years of 

Experience

Education Level Step Salary

1 Bachelor’s Degree BA1 $66,173

2 Bachelor’s Degree BA2 $68,158

3 Bachelor’s Degree BA3 $68,173

4 Bachelor’s Degree BA4 $71,798

5 Bachelor’s Degree BA5 $73,952

6 Bachelor’s Degree BA6 $74,191

7 Bachelor’s Degree BA7 $80,798

8 Bachelor’s Degree BA8 $83,222

9 Bachelor’s Degree BA9 $83,222

10 Bachelor’s Degree BA10 $84,173

11 Bachelor’s Degree BA11 $86,719

12 Bachelor’s Degree BA12 $88,453

13 Bachelor’s Degree BA13 $89,029

14 Bachelor’s Degree BA14 $89,595

15 Bachelor’s Degree BA15 $93,173

16 Bachelor’s Degree BA16 $95,968

17 Bachelor’s Degree BA17 $95,968

18+ Bachelor’s Degree BA18 $96,173

1 Master’s Degree MA1 $71,798

2 Master’s Degree MA2 $72,798

3 Master’s Degree MA3 $75,111

4 Master’s Degree MA4 $77,423

5 Master’s Degree MA5 $79,774

6 Master’s Degree MA6 $81,248

7 Master’s Degree MA7 $85,073

8 Master’s Degree MA8 $88,785

9 Master’s Degree MA9 $89,785

10 Master’s Degree MA10 $92,615

11 Master’s Degree MA11 $95,178

12 Master’s Degree MA12 $95,754

13 Master’s Degree MA13 $96,311

14 Master’s Degree MA14 $96,896

15 Master’s Degree MA15 $98,010

16 Master’s Degree MA16 $100,948

17 Master’s Degree MA17 $101,530

18+ Master’s Degree MA18 $101,530
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Two Rivers Staff Listing
Network Sta�

Belicia Reaves Executive Director

Aqueelha James Chief Academic O�icer

Gail Williams Chief Operating O�icer

Bridget Jackson Chief of Sta�

Mary Gornick Senior Director of Human 
Resources

Michelle Kimso Special Projects Manager for 
the O�ice of the Executive 
Director

Jade Bryant Senior Director of Special 
Populations

Khizer Husain Senior Director of External 
Relations

Tai Carson Director of STEM

Stephanie Cade Director of Math (PS-3)

Molly France Director of Literacy (PS-3)

Charlene DeSanges Director of Humanities

Vanessa Walker Director of Specialized 
Instruction

Corey Carroll Director of Social Emotional 
Learning

Elyse Ingram Special Education 
Compliance Manager

Genifer Salandy School Psychologist

Ti�anie Featherstone Lead Counselor

Karena Wilson-Plater Director of Mental Health

Dawnyela Meredith Director of Culture, Climate, & 
Equity

Isa Walker Communications Associate

Liz Riddle Business & Finance Manager

Asia Bell Registrar

Corinne Wilkerson Data Manager

Renea Fowler Enrollment & Recruitment 

Associate

Sade’ Seward Hiring Coordinator

Fatima Condon Human Resources Specialist

Tameka Faison Director of Operations

Pretrece Smith Technology Services Manager

Christopher 
Headecker

Food Service Manager

Mike Green Business Operations Associate

Brandon Thomas Facilities Associate

                  Non-Instructional School Based Sta�

McKenzie Baecker 4th Street Elementary School 
Interim Principal

Robin Froelich 4th Street Elementary School 
Campus Director of Special 
Education

Derrick Brown 4th Street Interim Dean of 
Students

Ashley Stone Middle School Principal

Derrick Miles Middle School Assistant 
Principal 

Trenell Eaton Middle School Campus Director 
of Special Education

Johnathan Weech Middle School Dean of 
Students

Megan DeRi�er Young Elementary School

Delonna Gibbs Young Elementary School 
Assistant Principal

Kimberly Colley Young Elementary Campus 
Director of Special Education

Rod Jones Young Elementary Dean of 
Students

Melanie Jacobs Business Manager

Tara DeMello Business Manager

Renata Montford Front Desk Associate

Mickenzie Wiggins Front Desk Associate

Anny De Los Santos Front Desk Associate

Annessia Smith Front Desk Associate
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School Staff

4th Street Elementary School Instructional Sta�

LEAD TEACHER/ 
CO-TEACHER

GRADE ASST. TEACHER

Chantel Evans PS Eve�e 
Knight-Gibbs

LaTiller Wilson PS Mariah Truesdale

Cheyenne 
Scarver

PS Matilda Choi

Steph Szakats PK Pamela Dixon

Shawntika 
Johnson

PK

Emma Schnibel K Tamera Omer

Jacquelyn Caruso K

Cameron Himes 1 Allegra Hall

Ilana Narvanza 1 Anisha Jackson

Jessie Bunting 2 Sherrick Dunbar

Faith Campbell 2 Khadeem Wynter

Chantel Ashwood 3 Derrick Epps

Tess 
Ross-Callahan

3 Awaynie Wingate

Osa Ogbebor 4 Emmanuel James

Samantha 
Campbell

4

Rachel Taylor 5 Roje Hooks

Anissa Moore 5

Middle School Instructional Sta�

Carolina Riveros-Ruenes Language Arts

Nora Fahmy Language Arts

Tenesha Talley Language Arts

Camilla Queen Science

Dakota Ziegler Pamplona Science

Chavala Hardy Science

David Friebele Mathematics

Neek Fant Mathematics

Elliot Stryker Mathematics

Kenya�a Johnson Social Studies

Lis Majano Social Studies

Chase Zaslannya Social Studies

Hasan Spencer NYU Resident Teacher

Natalia Powers NYU Resident Teacher

LaDonna Ferguson Dedicated Aid

Jahrod Lincoln Dedicated Aid

Young Elementary School Instructional Sta�

LEAD TEACHER/ 
CO-TEACHER

GRADE ASST. TEACHER

Hannah Rosen PS Terria Brooks

Shriram Chauhan PS

Rachell 
Richardson

PS Jessie Watson

Maria Nye PK Monica Michals

Sherrie Nesbi� PK Cheryl Ouzts

MarKysha Dickens K Brishauna Garvin

Kate Mo�e� K DiAnna Stewart

Ann Seltzer 1

Adelina McDu�ie 1 Rukayat Idris

Tyrone Ferrell 2 Kesha Jones

Alice Rickards 2 Kalila Lawson

Jazmine Brown 3 Jamesha Gaston

Darrel Barbour
Beverly McClure

3

Nina 
Huether-Burns

4 Talika Newbon

Mari Berlanger-

Walker

4

Da’yanna Segears 5 Tyree Wheeler

Anthony Minor 5

All Grade Levels Lisa Green
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School Staff
Special Education Teachers

Jazmin Heartfield Alice Hale

Peter Gamber Francine Perry

Queen Devine Lesley Riddick

Talia Roth Teruko Garne�

Chavon Hya�-Jackson CT Taylor

Chelsea Rivas Kawana Ringold

Lamont Thompson Katie Yule

Chelsea Rucco Sasha Silverman

Zo Clement Richard Ndubueze

Anthony Fleming LaToya Martin

Rachel Sa�erfield Maggie Fatovic

Subject Specials

Allison Yood Art- 4th Street Elementary/ Young 
Elementary

Ayesha Khwaja Art- 4th Street Elementary/ Young 
Elementary

Alyssa Hadley Art-Middle School

Delonte Johnson Physical Education - 4th Street 
Elementary/ Young Elementary

Ralph Ogundiran Physical Education - Young 
Elementary

Tiante Baylor Physical Education - 4th Street 
Elementary

Tarik Cranston Physical Education - Middle 
School

Terrell Hawkins Physical Education - Middle 
School

Stradivari Baynard Music - Middle School

Bridget Bose Dance - 4th Street Elementary/ 
Young Elementary

Naysha Carrasquillo Spanish - Middle School

Debby Cruz Spanish - Middle School

Dilenia Dilone-Aberu Spanish - 4th Street Elementary/ 
Young Elementary

Cody Encarnacion Spanish - 4th Street Elementary

Claudia Cedillo Spanish - Young Elementary

Suzanne Katz Drama - 4th Street Elementary/ 
Young Elementary

Raine Ensign Drama - 4th Street Elementary/ 
Young Elementary

Ashanti Young-Joiner Drama - Middle School

Counselors and Specialists 

Jasmine Washington Student Support Counselor

Leonardine Pacombe Counselor

Indonesia Carter Counselor

Taysue Morris Counselor

Katona Johnson Academic Counselor

Liz LeBoo Multilingual Learner Teacher

Ashley Geohaghan Multilingual Learner Teacher

Savannah Broadbooks Speech Language Pathologist

Sarah Petry Speech Language Pathologist

Kendra Sco� Speech Language Pathologist

Lily Damico Occupational Therapist

MK Crawford Occupational Therapist

Marisa Corbe� Intervention Teacher

Ben Ernst Intervention Teacher

Taneika Blackwell Intervention Teacher

Tamela Odom Intervention Teacher
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During the 2024-2025 school year, the Board of Trustees for Two Rivers Public Charter School was comprised of the 

following members:

Faisal Awwal* -Finance Commi�ee Member

Two Rivers Parent

Elle Carne*-Secretary

Lauren Hamilton Edwards-Academic Excellence 

Commi�ee Co-Chair

Elaine Hou-Academic Excellence Commi�ee Member

Malik Husser*-Finance Commi�ee Member

Alvincent Hutson*-Governance Commi�ee Member

John Phillips*-Development Commi�ee Chair

Dr. Derek Pierce-Academic Excellence Chair

Jessica Pro�i�-Academic Excellence Commi�ee 

Member

Ben Robins*-Finance Commi�ee Member

Erin Sheehy* -Vice Chair

Ahnna Smith*-Academic Excellence Co-Commi�ee 

Two Rivers Parent

Gregg Treml*-Chair

Two Rivers Parent

Cara Williams*-Finance Commi�ee Member

Aswathi Zachariah*-Executive Commi�ee Member

Two Rivers Parent

Belicia Reaves, Executive Director-Ex. O�icio

* Resident of the District of Columbia

Board of Trustees
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School Finance Primer 
Two Rivers Public Charter School maintains a strong financial position and balance sheet. In part, this is because 

Two Rivers asks four questions when making financial decisions: 

• Does this decision benefit our students?

• Does this decision make Two Rivers a be�er place to work?

• Is this decision fiscally responsible?

• Does this decision align with Two Rivers becoming an antiracist organization?

The main engine of Two Rivers’ revenue is per-student allocations from the O�ice of the State Superintendent of 

Education (OSSE), and the main expenditures include salaries and benefits, facilities occupancy expenditures, 

interest payments, and direct student services. This primer includes summarized information about Two Rivers’ 

financial operations. 

Revenue

All Revenue by Category

State and Local Revenue Total Federal Revenue Total

Private Grants and Donations Total Earned Revenue Total

Two Rivers’ unaudited revenue for FY25 (the 2024-2025 school year) was $31.0M. More than 87% of this revenue 

is derived from per-student funding through OSSE. 

State and Local Revenue: Most of Two Rivers’ revenue is dependent on the Universal Per Student Funding Formula, 

or UPSFF, which is administered by OSSE. Each year, the mayor’s o�ice sets a “foundation level” payment per 

student. For budgeting purposes, this revenue source is a part of “state revenue.” Altogether, UPSFF revenue for 

FY25 was projected to be $27.2M. 

Federal Funding: Further funding is from federal sources. This includes programs like Title I, Title II, Title III (to 

support English language learners), Title IV (used to support at-risk students), IDEA (to support students in special 

education), competitive grants, Medicaid reimbursement payments, and E-Rate (discounted telecommunications), 

among others. FY25 projected federal funding revenue was $2.9M, with $1.3M from the Employee Retention Tax 

Credit (ERTC) – a tax credit for businesses that continued to pay employees during the COVID-19 pandemic.  

Other Sources of Revenue: Two Rivers also raises funds from private foundations and grantors, fundraising e�orts 

(like the annual gala), earned revenue (like uniform sales and meal payments) and dividends and interest payments 

on investments. FY25 other revenue was about $888K. 
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Expenses

In FY25, unaudited ordinary expenses were $26,221,115 and extraordinary expenses were $4,065,673. This totals 

$30,286,788. 

These are the categories of ordinary and extraordinary expenses in Two Rivers’ budget: 

Ordinary Expenses Extraordinary Expenses

• Salaries 

• Benefits and Taxes 

• Contracted Sta� 

• Sta�-Related Costs 

• Rent 

• Occupancy Services 

• Direct Student Expenses 

• O�ice & Business Expenses 

• Contingency 

• Donated Expenses 

• Depreciation 

• Amortization 

• Interest Payments 

Sta� Expenses: Two Rivers’ investment in its sta� is the largest expense source, constituting about 71% of all 

budgeted, ordinary expenses. Salaries and benefits totaled $18.5M in FY25. 

Direct Student Expenses: This category of expenses totaled $3.1M and includes student textbooks, expeditions, 

events, food service costs, classroom supplies, some contracted instruction fees, student field studies, and 

translation services, among others. Additional direct student expenses include both substitute teachers and 

contracted special education services. 

Occupancy Services: Expenses associated with Two Rivers’ physical campuses were $1.7M and included utilities, 

garbage removal, maintenance, repair, and janitorial services. 

Centralized O�ice and Business Expenses: In FY25, $1.9M was expensed toward accounting services, authorizer 

fees (paid to the DC Public Charter School Board), business insurance, telecommunications, and related expenses.    



21

Unaudited Income Statement July 2024 through 

June 2025
Two Rivers' latest available audited financial statements may be found at the following link on DC 

PCSB’s Transparency Hub: https://dcpcsb.org/school-fiscal-audits
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Unaudited Balance Sheet
Two Rivers' latest available audited financial statements may be found at the following link on DC PCSB’s 

Transparency Hub: h�ps://dcpcsb.org/school-fiscal-audits



23

Approved 2025-26 budget

Two Rivers' latest available audited financial statements may be found in the Financial Oversight section of DC 

PCSB’s Transparency Hub at the following link: h�ps://dcpcsb.org/transparency-hub.


